
NDB head office’s  
IT infrastructure

Annexe 

New Development Bank  |  Annual Report 2020 73



List of NDB’s  
approved projects                                                                                                

2016

       Financing 
      Financing amount
 No. Project name   Type Country currency  (million)

1 Financing of Renewable Energy Projects  
 and Associated Transmission (BNDES) Non-sovereign Brazil USD 300

2 Canara Renewable Energy Financing Scheme35 Sovereign India USD 250

3 Lingang Distributed Solar Power Project36 Sovereign China RMB 525

4 Project Finance Facility for Eskom Sovereign South Africa USD 180

5 Nord-Hydro Project (On-lending through EDB) Non-sovereign Russia USD 50

6 Nord-Hydro Project (On-lending through IIB) Non-sovereign Russia USD 50

7 Madhya Pradesh Major District Roads Project Sovereign India USD 350

8 Putian Pinghai Bay Offshore Wind Power Project Sovereign China RMB 2,000 

2017

       Financing 
      Financing amount
 No. Project name   Type Country currency  (million)

9 Judicial System Support Project Sovereign Russia USD 460

10 Madhya Pradesh Multi Village Water Supply Project Sovereign India USD 470

11 Hunan Ecological Development Project37 Sovereign China RMB 2,000

12 Jiangxi Industrial Low Carbon Restructuring  
 and Green Development Pilot Project Sovereign China USD 200

13 Ufa Eastern Exit Project38   Sovereign Russia USD 69

14 Rajasthan Water Sector Restructuring Project Sovereign India USD 345

35  Cancelled in 2018. 
36   Partially cancelled in 2020. Outstanding  

amount is RMB 242.9 million.
37   Cancelled in 2020.
38   Cancelled in 2019.
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       Financing 
      Financing amount
 No. Project name   Type Country currency  (million)

15  Pará Sustainable Municipalities Project Sovereign Brazil USD 50

16  Maranhão Road Corridor – South North Integration Sovereign Brazil USD 71

17  Environmental Protection Project Non-sovereign Brazil USD 200

18  Volga Water Supply and Sanitation Systems Project Sovereign Russia USD 320

19  Small Historic Cities Development Project Sovereign Russia USD 220

20  Bihar Rural Roads Project  Sovereign India USD 350

21  Chongqing Small Cities Sustainable Development Project39 Sovereign China USD 300

22  Durban Container Terminal Berth Reconstruction Project Non-sovereign South Africa USD 200

23  Luoyang Metro Project   Sovereign China USD 300

24   Greenhouse Gas Emissions Reduction 
 and Energy Sector Development Project Non-sovereign South Africa USD 300

25 Sustainable infrastructure in relation  
 to ‘ZapSibNefteKhim’ Project40 Non-sovereign Russia USD 300

26  Madhya Pradesh Major District Roads II Project Sovereign India USD 350

27  Madhya Pradesh Bridges Project Sovereign India USD 175

28  Mumbai Metro Rail Project Sovereign India USD 260

29  Hohhot New Airport Project Sovereign China RMB 4,200

30  Guangdong Yudean Yangjiang Shapa Offshore Wind Power Project Sovereign China RMB 2,000

31  Jiangxi Natural Gas Transmission System Development Project Sovereign China USD 400

Annexe

39 Cancelled in 2020.
40 Fully repaid in 2020.

2018
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       Financing 
      Financing amount
 No. Project name   Type Country currency  (million)

32 Zhejiang Green Urban Project – Shengzhou Urban and  
 Rural Integrated Water Supply and Sanitation Project Phase II Sovereign China RMB 825

33  Chongzuo Water Resource Rehabilitation  
 and Ecological Conservation Project Sovereign China USD 300

34  Lesotho Highlands Water Project Phase II (Project Loan to TCTA) Sovereign South Africa ZAR 3,200

35  Environmental Protection Project for Medupi  
 Thermal Power Plant   Sovereign South Africa USD 480

36  Renewable Energy Sector Development Project Non-sovereign South Africa ZAR 1,150

37  Ningxia Yinchuan Integrated Green Transport  
 Development Project   Sovereign China RMB 2,100

38 Lanzhou New Area Regional Hub Multimodal Logistics  
 and Transport Infrastructure Demonstration Project Sovereign China RMB 2,512

39  Assam Bridge Project   Sovereign India USD 300

40  Development of Renewable Energy Sector in Russia Project Non-sovereign Russia USD 300

41  Andhra Pradesh Roads and Bridges Reconstruction Project Sovereign India USD 323

42  Andhra Pradesh Mandal Connectivity and Rural Connectivity  
 Improvement Project   Sovereign India USD 323

43  South African National Toll Roads Strengthening  
 and Improvement Programme Sovereign South Africa ZAR 7,000

44  Fundo Clima – Brazil National Climate Fund Project Sovereign Brazil USD 500

45  REC Renewable Energy Sector Development Project Non-sovereign India USD 300

46  North Region Transportation Infrastructure Improvement Project Non-sovereign Brazil USD41 300

47  Manipur Water Supply Project Sovereign India USD 312

48  Indore Metro Rail Project   Sovereign India USD 225

49  Huangshi Modern Tram Project Sovereign China RMB 2,760

50  Patria Infrastructure Fund IV Non-sovereign Brazil USD 100

51  Locomotive Fleet Renewal Programme in Russia Non-sovereign Russia CHF 500

52  Eskom Battery Energy Storage Project Sovereign South Africa ZAR 6,000

53  Development of Educational Infrastructure    Equivalent to 

 for Highly Skilled Workforce  Sovereign Russia EUR USD 500
    

41  Included a USD 50 million portion that could 
be delivered in RMB, which was fixed at USD 
10 million equivalent upon loan negotiation.

2019
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       Financing 
      Financing amount

No. Project name   Type Country currency  (million)

54 NDB Emergency Assistance Programme in Combating COVID-19 Sovereign China RMB 7,000

      Equivalent to

55 National Investment and Infrastructure Fund (FoF-I) Non-sovereign India INR  USD 10042

56 NDB Emergency Assistance Programme in Combating COVID-19 Sovereign India USD 1,000

57 Teresina Educational Infrastructure Programme Sovereign Brazil USD 50

58 NDB Emergency Assistance Programme in Combating COVID-19  Sovereign  South Africa USD 1,000

59 Small Historic Cities Development Project Phase II Sovereign Russia EUR 205

60 NDB Emergency Assistance Programme in Combating COVID-19  Sovereign Brazil USD 1,000

61 Mumbai Metro Rail II Project Sovereign India USD 241

62 Delhi-Ghaziabad-Meerut Regional Rapid  
 Transit System Project   Sovereign India USD 500

63 Russian Maritime Sector Support Programme Non-sovereign Russia EUR 100

64 Toll Roads Programme in Russia Non-sovereign Russia USD 100

65 Water Supply and Sanitation Programme in Russia Non-sovereign Russia USD 100

66 Supporting Brazil’s Economic Recovery From COVID-19 Sovereign Brazil USD 1,000

67 Supporting India’s Economic Recovery From COVID-19 Sovereign India USD  1,000

68  BNDES-NDB Sustainable Infrastructure Project Sovereign Brazil USD 1,200

69  Urban, Rural and Social Infrastructure Programme Sovereign Brazil EUR 135

70  Curitiba’s Bus Rapid Transit Rideability Improvement Project Sovereign Brazil USD 75

71  Mobile TeleSystems Cellular Network and  
 Cloud Services Expansion Non-sovereign Russia USD 300

72  National Non-Toll Roads Management Programme Sovereign South Africa USD 1,000

2020
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USD 100 million-equivalent in Indian rupees.



NDB’s project cycle The NDB and borrowers’ actions regarding the project cycle presented  
below are not exhaustive and may vary due to different legal and governmental 
processes for sovereign-operations in different member countries or due to 
different project characteristics and business environment for non-sovereign 
operations. ‘Loans’ are mentioned below for simplification purposes. According 
to NDB’s policies, the Bank’s financial instruments include loans (e.g. corporate, 
project, senior, subordinated), guarantees, equity (includes investments in 
funds), and other capital market instruments as deemed necessary. These 
financial instruments allow for NDB’s participation in a diverse span of project 
structures and business partnerships, including project financing, co-financing, 
syndicated loans, among others. 

Identify business 
opportunities to 
support members

Potential projects 
and project pipeline 
aligned with NDB’s 
mandate and 
strategy

Assess clients’ 
needs and NDB’s 
value-added

Assessment of 
project’s financial 
viability and 
development 
impact, including 
preliminary 
identification of 
environmental  
and social risks

Indicative terms  
and conditions 

Senior management 
approval

CIC approval and 
endorsement

Board approval 

Loan signing

Loan effectiveness  
and disbursement

Loan servicing 

Project 
implementation

Monitor strategic 
development 
impacts

Final assessment  
and reporting

MarchBusiness 
development MarchConcept MarchAppraisal MarchCIC & Board

approval March
Commitment 
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disbursement

MarchMonitoring

NDB project cycle

Conduct project due 
diligence, including 
macro, sectoral, 
regulatory, 
environmental, 
social and risk 
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technical viability
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terms and conditions
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Provide information  
to NDB on expected 
economic, social  
and environmental 
aspects

Define implementation 
agency and project 
support teams

Adjust project  
to NDB Board’s 
requests if necessary

Ensure approval of 
national instances for 
sovereign guarantee, 
including legislative 
approval when 
needed

Conduct necessary 
domestic financial, 
administrative and 
legislative procedures 
for loan signing

Set up project 
monitoring activities 
and reporting 
structures

Start receiving and 
servicing loans

Implement project  
and monitor results

Send progress  
reports to NDB

Inform NDB of  
any deviation from 
approved project 
and make required 
adjustments

Final assessment  
and reporting

Receive NDB’s 
appraisal missions 
and provide detailed 
information

Conduct 
consultations with 
local, regional and 
national stakeholders

Start loan 
negotiations

Initiate discussion  
with NDB

Receive preliminary 
interest from NDB

Formalise proposal 
with preliminary 
indication of 
sovereign guarantee 
and expected 
impacts

Following early 
assessment 
(including indicative 
pricing) and 
alignment with 
NDB’s mandate, 
discuss project 
details including 
financial structure 
and instrument

Conduct preliminary 
discussion on 
environment and  
social aspects

Provide to NDB 
detailed project and 
sponsors information

Early financial 
assessment

Indicative terms and 
conditions agreed

Adjust project  
to NDB Board’s 
requests if necessary

Documentation  
is signed after  
loan negotiations  
are finalised

Fulfilment of 
conditions precedent

Disbursement  
is processed  
and received

Start project 
implementation  
and monitoring

Send project progress 
reports to NDB

Receive NDB’s 
periodic 
implementation 
missions

Terms and conditions 
are monitored for  
any deviation and 
adjustments are 
implemented as per 
contractual provisions

Final assessment  
and reporting

Agree with NDB on an 
agenda for a detailed 
due diligence 
(includes assessment  
of main risks and 
issues of the project 
and of its sponsors)

Consultations  
with stakeholders

Terms and conditions 
are confirmed, 
including mitigation 
measures for 
environmental and 
social risk (if any)
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NDB’s organisational  
structure43                                                                                                                                           
                                                                                                             

Research

Private Sector and 
NSG Transactions

Project Portfolio 
Management

Finance, Budget 
and Accounting

Risk Management Administration

–  Infrastructure (C)
–   Financial Institutions  

and Markets (C)

–   Loan and Treasury  
Back Office (C)

–  Financial Controller (C)

–   Enterprise and Operational 
Risk (C)

–  Market Risk (C)
–  Credit Risk

–   Facilities and  
Infrastructure (C)

–   Corporate  
Procurement (C)

–   Special Project

Environmental, 
Social and 
Governance

–   Environmental  
and Social (C)

–   Governance and 
Procurement (C)

Information 
Technology

Public Sector Treasury and Portfolio 
Management

Strategy, Policies 
and Partnerships

Human Resources

–  Sectors 1 (C)
–  Sectors 2 (C)

–  Treasury (C)
–   Portfolio  

Management (C)

–  Strategy and Policies (C)
–  Partnerships (C)

–  Talent Management (C)
–   Compensation, Benefits  

and Staff Relations (C)

Internal Audit 
(1C)*

Independent 
Evaluation*

Board of Governors

Board of Directors

President

Legal (1C) Office of the 
President (1C)

Vice Presidency  
for Finance

Vice Presidency for 
Strategy and Risk

Vice Presidency  
for Administration

Corporate 
Communication

Vice Presidency  
for Operations

Americas
(ARO)

Africa
(ARC)

Indian
(IRO)

Eurasian
(ERC)

Regional Offices

Corporate 
Secretariat (1C)*

Compliance and 
Investigations*

–  Compliance, Ethics and 
Integrity (C)

–  Complaints, Handling and 
Investigations (C)

Organisational Unit/Position 
    4 Vice Presidencies/Vice Presidents 
    21 Departments/Director-Generals
   28 Divisions/Chiefs

43  Approved by the BoD on December 15, 2020.

Note:
*  Corporate Secretariat, Internal Audit Department and 

Compliance and Investigations Department functionally 
report to the Board of Directors and administratively/
operationally to the President. The Independent Evaluation 
Office, once established, will report directly to the BoD.

Organisational Structure
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NDB’s contacts                                                                                                                                         
    

NDB Headquarters

32nd-36th Floors, BRICS Tower
333 Lujiazui Ring Road, Pudong Area
Shanghai – 200120
China

Other Contacts

For general enquiries about the NDB,  
please reach out to info@ndb.com

For queries on working with the NDB,  
please reach out to career@ndb.int

For media enquiries, please reach out  
to media@ndb.int

Eurasian Regional Centre

Andrey Bokarev 
Director-General

107996, Mashi Poryvaevoy Street, 
7, building 4, Moscow
Russia
erc@ndb.int 

Africa Regional Centre

Monale Ratsoma  
Director-General

135 Daisy St, Sandown,  
Sandton, 2196, South Africa
+27 11 043 2000
enquiries.arc@ndb.int.

Americas Regional Office

Claudia Prates  
Director-General

Rua Surubim 504, 7o andar 
Brooklin Novo, São Paulo
Brasil
+55 11 2657 8180
aro@ndb.int    

Brasília Sub-Office

Marcos Thadeu Abicalil 
Senior Professional

SBN Quadra 1 bloco I,  
Ed. Armando Monteiro Neto,  
2o andar, Asa Norte
Brasília – DF  CEP  70040-913   
Brasil 
+55 61 3799 0620
aro@ndb.int 
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